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Structure of International Cooperation

● Schemes for Project Development
Based on support requests from waterworks utilities in
developing countries, we cooperate with private companies
to implement projects utilizing funds related to international
cooperation, including Official Development Assistance
(ODA).

Collaboration

Private
Companies etc.

Implementation
・Staﬀ dispatch
・Project development

Waterworks in
developing countries

■ Support in various fields
Using our knowhow of policy cooperation organizations, we provide support in a variety of fields, including nonrevenue water reduction projects and customer service support.
● Non-revenue water reduction projects
Tokyo Water Co., Ltd. collaborates with private sector companies to develop cooperative relationships built through
human resource development and technical cooperation, and implement non-revenue water reduction projects to
improve the water situation in a recipient country.

1 Specify the water supply district
and grasp water distributed amount

1

2 Install water meters and
replace broken meters
➡Resolve water thefts and meter errors

4

2
3 Identify water leakage points

5

4 Repair work; water pipe replacement
➡Leakage reduction

3

5 Replace multiple small diameter pipes
with integrated pipes
➡Increase in water pressure;
Leakage reduction
▲ Process of a non-revenue water reduction project
(example)

▲ Implementation process 1-5
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▲ Replacement of water pipes
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Successful case
There is a case where a joint company established
by Tokyo Water Co., LTD. and a private company
significantly reduced the rate of non-revenue water in a
short period of time through a project implemented in
the target area.

▲ Electronic leakage detector made in Japan

NRW rate

▲ Effects in successful cases

● Customer service support
Reliable rate collection is necessary in order to ensure stable operation of the waterworks business. In developing
countries, there are some areas where knowhow of efficient rate collection has not been properly established.
For this reason, we provide guidance on site for how to manage customer data, collect rates, and produce manuals,
and offers support to improve the capabilities of overseas waterworks utilities.
Process of the training related to customer services (example)

Analyze the present situation
of the customer service

Set up a new department to
manage and supervise the
customer service operations

Implement the training and OJT
related to the customer service

Formulate systems of the
customer information
management and the charge
collection

Make the
work instruction manual
▲ Customer service supports
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■ Specific details of initiatives
● Developing staff of overseas water utilities
We dispatch experts with specialized knowledge and skills related to the waterworks business, who develop staff of
overseas water utilities.

▲ Presentation at a seminar

Structure of International Cooperation

Dispatched experts support capacity building of overseas waterworks utilities, such as by identifying local
challenges, proposing improvements that utilize our experience and knowledge, holding field seminars, and offering
guidance and advice through OJT.
We also dispatch experts to conduct preparatory surveys for ODA projects and make master plans.

▲ Discussion

As part of the project development, we also conduct training in Japan for water utility staff from abroad.
Through the training in Japan, we provide opportunities to study advanced waterworks technology. This includes
tours of various waterworks facilities such as dams and purification plants that support stable water supply to Tokyo,
as well as practical training on water leakage prevention technology in the training field of our Training and Technical
Development Center.
● Developing a training field
We develop a training field in the recipient country, which serves a base to continuously carry out human resources
development.
Also, by utilizing the developed training field, we support training for trainers who train waterworks experts, which
allows continuous human resource development within the recipient country after the completion of our training.
There was a case where we develop a practical training field for water leakage prevention modelled after our Training
and Technical Development Center.

▲ Demonstration of an electronic
leakage detector by alumni
trainees

▲ Tour of a purification plant
▲ Practical training field for leakage prevention
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● Conclusion of Memorandum of Understanding (MOUs)
As a result of developing long-term cooperative relationships through trainings in Japan and expert dispatches, there
were some cases where we signed MOUs on human resources development and technical
cooperation with overseas waterworks utilities.
The following is an example of MOU details.
・ Improving techniques, experience and knowledge by mutual exchanges.
・ Cooperation for the improvement of waterworks technologies (e.g. non-revenue water measures, antiearthquake
measures and water treatment).
・ Cooperation for the improvement of customer services (e.g. activities for awareness-raising, education and
culture).

● Strengthening relationships with overseas waterworks utilities
By dispatching staff for technical cooperation projects related to Tokyo Waterworks and disseminating information
through our human network, we aim to build trust relationships between Tokyo Waterworks and overseas
waterworks utilities.
We will also strengthen relationships by establishing a deeper understanding of our excellent technologies and
initiatives.
● Strengthen cooperation with the Japanese government and government agencies such as JICA
By attending conferences and local seminars hosted by the Japanese government and government agencies such
as JICA, we will share information and exchange opinions on international cooperation efforts.
We will also strengthen cooperation with government agencies by participating in preparatory surveys for ODA
projects and getting involved in planning the details of support.
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